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Finnish Water Forum – who we are?

• Finnish Water sector association
• Non-Profit organization
• Members (>130) include

• Ministries
• Universities and educational institutions
• Research Institutions
• Associations
• Private sector companies

• Members knowledge covers all areas of water

• FWF is the “one stop shop” to Finnish Water partners

FINLAND



Ministries

Ministry of Agriculture and Forestry

Ministry of the Environment 

Ministry for Foreign Affairs

Ministry of Social Affairs & Health

Ministry of Economic Affairs & Employment

Associations, NGOs

Cental Union of Agricultural Producers & Forest Owners (MTK)

Finnish Water Utilities Association

Global Dry Toilet Association of Finland

The Land and Water Technology Foundation 

Association of Standardisation for Metal Industries

Federation of Finnish Water Protection Associations

Water Association of Finland

WaterFinns

Companies

Over 90 private sector companies

Finnish Water Forum Members

Research institutions
SYKE Finnish Environment Institute 
LUKE Natural Resources Institute Finland
FMI Finnish Meteorological Institute
GTK Geological Survey of Finland
VTT Technical Research Centre of Finland

Universities and Schools
Aalto University School of Engineering
Environmental School of Finland
Häme University of Applied Sciences
Kajaani University of Applied Sciences
Lappeenranta University of Technology
Laurea Universtiy of Applied Sciences
Savonia University of Applied Sciences
Oulu University of Applied Sciences
Tampere University of Technology
Turku University of Applied Sciences
University of Eastern Finland
University of Helsinki
University of Oulu
University of Turku



FINNISH WATER SECTOR STRONGHOLDS

Risk management of water 

supply and sanitation
Education and capacity 

building

Water resources management 

and lake restoration

Flood and drought prevention &

natural storm water management

Waste water into energy, 

fertilizers and water re-use

Managed aquifer recharge for 

drinking water production

Dam safety – preparedness 

in long-term

Environmental monitoring 

and smart water

info@fwf.fi
www.fwf.fi

Modular off-grid water

solutions

mailto:info@fwf.fi
http://www.fwf.fi/


Introduction of the speaker

Arvo Nerman on liittynyt joukkoomme projektipäälliköksi

vahvistamaan FWF:n toimintaa Itä-Euroopassa ja Keski-Aasiassa.

Nermanilla on kattava kokemus vesialalta toimittuaan aiemmin

Onninen Oy:n avainasiakaspäällikkönä ja FCG Finnish Consulting

Group Oy:n projektijohtajana. Nermanilla on yhteensä 15 vuoden

työkokemus, joista viimeiset 10 vuotta hän on ollut mukana

kansainvälisesti rahoitetuissa toimeksiannoissa ulkomailla (EU,

EBRD, WB, NIB, NEFCO).

Vapaa-ajalla voit nähdä Arvon juoksemassa, golfaamassa tai

harjoittelemassa kamppailulajeja.



Short presentation about two regions and opportunities over there

Eastern Europe Central Asia

Poland Uzbekistan

Baltic States Kazakhstan

Serbia Kyrgyzstan

Bosnia and Herzegovina Tajikistan

Kosovo

Bulgaria

Romania, Moldova

Ukraine



Short presentation about two regions and opportunities over there

Business
to Business

International 
Financial 
Institutions (IFI)
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Short presentation about two regions and opportunities over there

NATIONAL PRIORITIES 
WITHIN TWO BIGGEST REGIONAL ECONOMIES

Kazakhstan 
• Broad introduction of 5G
• Industrial IoT in mining industry
• Bio & Circular Economy 
• Cybersecurity 
• Smart Cities 

Uzbekistan
• Broad introduction of ICT 
• Agriculture – food processing and packaging 
• Tourism 
• Bio & Circular Economy (Renewable sources) 

Business Finland report 2021



Short presentation about two regions and opportunities over there

International 
Financial Institutions (IFI)

Foreign
Aid

Business
to Business
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Overview of IFI project cycle and examples of assignments

Govermental 
commitment

Project 
Identification

Establishing of 
PMO:
• CDP
• PIU Support
• Local PIU

Supply / EPC 
tendering

General 
Procurement 
Notice

ImplementationCountry strategy Appraisal
Tendering
Evaluation

Generall 
feasibility studies

Financing (loan 
approval)

Award

Financier

PIU Support

Contractor

Customer

Project goals

IFI project cycle 



Overview of IFI project cycle and examples of assignments

Recommendations to sign up:

• EBRD ECEPP https://ecepp.ebrd.com

• WB https://projects.worldbank.org/

• UNDP E-Tendering 

https://etendering.partneragencies.org

• ADB http://cms.adb.org

• DevAid platform
https://www.developmentaid.org/#!/home

Examples of the assignments

Type Scope Typical Budget (EUR) Typical Timeline

Consulting

Individual consultant assignment 10k—100k ½-1 year

Feasibility Studies 100k-300k ½ year

Corporate Development Program 250k-400k 2 years

Project Implementation Support 300k-600k 2-3 years

Supplies/Contracting

General supply contract 50k-1M 60 days – 1 year

Construction (Red book) 0,5M-10M 1 year

EPC (Yellow book) 0,5M-10M 1-2 years

Design-Build-Operate (Gold book) 5M-20M 1-2 years EPC + 5-10 years of operations

https://ecepp.ebrd.com/
http://cms.adb.org/


FWF’s proposal to proceed within given regions

1. International events
2. Local representation
3. Forming up Finnish consortiums
4. Tendering the bids
5. Award – success story

1. Study the Investment plans (IFI & Foreign Aid)
2. Sales & Marketing plan for 2022
3. How FWF  can support (local associations, business leaders, embassies)

1. MFA, EBRD, WB, NEFCO, etc country strategies
2. List of upcoming thematic events
3. List of tenders

- 10-12 May WOD-KAN International Fair POLAND
- 22-27 May MFA (Petri Numminen) business delegation KYRGYZSTAN
- 6-9 June Dushanbe Water Conference TAJIKISTAN
- Sep-Oct MFA (Ilkka Räisänen) business delegation UZBEKISTAN

1

2

3



Thank you!
Mr. Arvo Nerman
Project Manager

Finnish Water Forum
+358 44 704 6226

arvo.nerman@fwf.fi
Eerikinkatu 8, 00100 Helsinki, FINLAND


